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Coaching and Conflicts
Question 1
In the past eight weeks, I have been able to embrace valuable insights regarding coaching. Coaching remains a vital aspect that improves the performance of workers in organizations and also in their personal lives (Moore, Jackson, Moran-Tschannen, 2016). First, I learned that coaching empowers decision making. Making concrete and relevant decisions enables the organization to continue growing and expanding its departments. As a result, the workers are motivated to keep working as they aim at improving the organization. I also learned that coaching help in attaining clarity as well as assisting in plan development. Through this, distractions are reduced since executives in an organization are taught to focus on actions that are related to their business value, goals, visions, and missions.
I also learned the stages that are involved during the process of change of an individual or a client in an organization. Some of the stages are; pre-contemplation, of contemplation, preparation, action, and termination (Moore et al., 2016). The stages of change are fundamental as far as coaching is concerned. On the same note, it is possible to determine and improve specific areas in life that require change with the help of the stages. I will use the concepts of coaching both in my degree and future employment by imparting the process of decision-making. Through the insights that I have learned in coaching, my main focus will be to create a positive environment where every worker can work comfortably. Therefore, coaching remains to be a vital aspect in my future employment and as such, it complements mentoring and training. 



Question 2
Hebrews 10:32 is an essential verse in Christian life since it attempts to examine conflicts and how to deal with them while living a Christian-based life. The verse asserts that dealing with conflicts can be difficult, and as such, it is a long journey. Based on a broader context, dealing with conflicts does not need shallow faith which has no actions. Based on a story about a conflict and how God had intervened, there was an intense conflict between Elijah and the prophets of Baal in Mt. Carmel (Version, 2017). The conflict aimed to investigate whose God was powerful, and as such, the true God was expected to bring down fire miraculously as a sign that a miracle happened. Hence, God intervened and Elijah turned out to be God sent. Compared to the many issues of conflict that I have faced in my life, one of the conflicts that I face is different arguments with my friends regarding a particular topic or issue. 
Many issues and topics are subject to many arguments or perceptions which may differ based on the ideas and beliefs which have been accommodated. In such a case, I always find a third party while solving conflicts. The inclusion of a third party is fundamental since it looks at the issue on both sides without favouring any (Moore et al., 2016). It is always worth noting that many issues of conflict are common in daily life. Therefore, it is advisable to embrace many approaches aimed at solving conflicts.
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